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	Job Title:
	Head Gardener

	Grade:
	4a

	Location:
	Longleat

	Department:
	Grounds & Gardens

	Reports to:
	Head of Facilities 


	
Job Summary
Leading from the front, you will inspire and develop a talented team of gardeners to deliver a clear, coherent vision for the future of one of England’s foremost historic gardens. Drawing on an appreciation for the heritage of grounds shaped in part by Capability Brown for the Marquess of Bath, together with demonstrable horticultural skill and experience, you will ensure Longleat’s gardens continue to exceed expectations for conservation, presentation and guest engagement. The Longleat Estate Heritage Management Plan will be your bedrock.

The role carries both strategic and operational responsibility for the Gardens function across the Longleat Estate parkland and related properties within the boundary, balancing long-term horticultural vision with the day-to-day realities of a working visitor attraction.
This is a wide-ranging, hands-on leadership role, suited to an individual who can set direction from the front while also getting stuck in alongside the team, in one of the country’s most prestigious garden settings.
You will be responsible for providing an engaging, rewarding, compliant, efficient and cost-effective working environment for your team and for all stakeholders across the Estate.

Key Responsibilities
1. To curate the gardens at Longleat so that their history and artistic integrity are conserved and presented to an exemplary standard, documented in accordance with the Longleat Estate Heritage Management Plan and nationally recognised conservation standards.
1. To manage all day-to-day aspects of the formal gardens, lawns, borders, hedge maze and horticultural displays, ensuring their presentation and cyclic maintenance consistently reflect the standards expected of a leading visitor attraction. To lead a guest-focused culture, both internal and external, that delivers exemplary standards of garden and landscape management, maintenance, presentation, interpretation and promotion.
1. Site presentation – to maintain excellent standards of garden presentation at all times, across all seasons and weather conditions.
1. To take day-to-day responsibility for the running of the garden and supervision of staff, ensuring appropriate horticultural standards are maintained and guided by the conservation management plan.
1. To ensure that exemplary standards of horticultural husbandry and plantsmanship, befitting a prestigious Estate such as Longleat, are employed and presented to the public throughout the gardens.
1. To develop a thorough understanding of the garden, its history and its plant collections, undertaking and assisting research into the garden, landscape and plant collections as directed by the Longleat Masterplan and the development of the guest heritage offering.
1. To support on-site garden and landscape project management and coordinate small and medium capital developments, providing support to project teams delivering larger capital projects.
1. To assist in the management of contracts and contractors on site in respect of the gardens and landscape, ensuring works are carried out safely, to the standard appropriate for the site, and in conjunction with other activities across the Estate.
1. To assist with the development of a planned twelve-month planting programme, ensuring the gardens always look their best for guests and that key deadline dates are achieved throughout the year.
1. To support the ordering and purchasing of plants in line with the planned planting programme, ensuring value for money and appropriate provenance and biosecurity standards.
1. To act as a site representative, supporting the line manager in developing external relationships and partnerships.
1. To assist with garden visitor enquiries and promote a high standard of customer service among the gardening team.
1. To ensure that all areas are fully compliant with health & safety legislation and Longleat policy, including appropriate risk assessment, reporting and training, with particular attention to security and fire safety.
1. To maintain appropriate records for the effective management of staff, equipment, machinery and health and safety on site.
1. To liaise with colleagues to develop and update the gardens and landscape conservation and management plans, setting out aims, objectives and agreed parameters for conserving and managing the site for present and future generations of visitors.
1. The Head Gardener is expected to remain actively and visibly involved in the practical horticultural work of the garden, ensuring all work is carried out and presented in a manner appropriate to the site.
1. To identify maintenance and development opportunities and the resources required to deliver them.
1. To provide advice within Longleat on the significance of the historic landscape, garden and plant collections, and on any activities that may affect them.
1. To represent the Company at all times by being smart in appearance and presentable, and by behaving in a manner consistent with our cultural values.
1. To take accountability for personal development, seeking out opportunities to learn new skills and continuously improve.
1. To work in a responsible and safe manner at all times, adhering to Health & Safety requirements, safe working practices and Company policies and procedures.
1. To undertake such other reasonable duties as may be required by your Line Manager from time to time.

The Ideal Candidate – Knowledge, Experience and Qualifications
	Essential
	Desirable

	· A good general level of education, with specialist horticultural qualifications and proven experience working in a varied, high-standard garden environment
· NVQ Level 3, RHS Level 3, a relevant degree, or equivalent practical experience
· A genuine passion for plants and horticulture, underpinned by strong plantsmanship
· Sound knowledge of, and experience using, garden maintenance equipment and machinery (strimmers, hedge cutters, chainsaws, mowers, tractors etc.)
· Extensive hands-on experience in a large garden or estate setting, with strong horticultural skills and technical knowledge
· Supervisory experience, with the ability to coach, mentor and develop a team
· A track record of managing third-party suppliers and sub-contractors to deliver optimum performance
· A full, valid UK driving licence

	· Experience in a heritage or historic environment setting
· PA1 and PA6 chemical spraying qualifications; CS30/CS31 chainsaw certificates advantageous
· Experience within a similar historic garden or country estate
· Experience of managing capital or landscaping projects
· Experience of working with a kitchen garden or productive horticulture
· Experience of working with key statutory partners (e.g. Historic England, Natural England, AONB)
· Experience of writing procedures, drafting reports and preparing business cases
· Experience managing small to medium-sized landscaping projects, including budgets and contractors



The Ideal Candidate – Key Competencies
	Essential
	Desirable

	· Excellent organisational and planning skills, able to manage competing workloads and deadlines effectively
· Able to develop team capability in line with business plans and organisational vision; skilled at coaching and developing individuals and teams for high performance, while addressing underperformance constructively
· Exceptional attention to detail and a genuine desire to maintain the grounds to the highest possible standards.
· Skilled at building strong working relationships with colleagues across departments.
· Willing and able to carry out manual work in all weather conditions.
· A self-motivated, flexible approach, with a willingness to adapt hours to workload and season
·  Excellent interpersonal and customer service skills, essential given the gardens are open to guests throughout the year

	· Experience of change management and embedding new working practices across a diverse team
· Commercially astute, with the ability to manage budgets effectively and identify opportunities to maximise value



Position within the Team



Head of Facilities 


Head Gardener


Maintenance Manager


Gardens Team


Trades Team


Head Groundsman


Grounds Team
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